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PABOYAS MPOrPAMMA YYEBHOU OUCLUMNUHDI

B51.0.09 NpOoeKTHbIN MeHeOAXKMEHT
Kod u HaumeHogaHue ducyunnuHbl 8 coomeaemcmeuu ¢ Y4ebHbIM rnaHom

1. Kog n HammeHoBaHMe cneuuanbHOCTU:
37.05.02 lNMcuxonoruga cnykebHou AeaTenbHOCTU

2. Cneumnanusauus: Ncmuxonornyeckoe obecnevyeHne cnyxebHom eaTenbHOCTU B
3KcTpeMarnbHbIX YCNoBUgaX

3. KBanudukaumsa BbINyCKHMUKA: NCUXOSIOr

4. ®dopma oby4eHus: ouHas

5. Kacdhepgpa, oTBeualowas 3a peanmsauuio QUCLUNIUHBLI. SKOHOMUKU W YyNpaBneHus
opraH13aumMgaMm 3KOHOMUYECKOro dakynbTeTa

6. CoctaButenu nporpammsl: TabayHukosa M.b, 4.3.H., goueHTt, Kocobyukas A.1O.,

O0.3.H., AOUEHT

®UO, yyeHasi cmerneHb, y4eHoe 38aHUE

7. PekomeHAoOBaHa: Hay4YHO-METOANYECKMM COBETOM 3KOHOMMUYECKOro dhakynbTeTa,

npoTtokon ot 21.04.2023, Ne 4

HaumeHogaHue pekoMeHAyrowel cmpykmypbl, dama, HOMep MPOMOoKosia

ommMemku o I'I,DO@HGHUU

8. YuebHbIK roa: 2024/2025 CemecTp(-bl): 4



9. Llenn n 3apgaum y4ye6HOM AUCLUNIUHDI

Llensmu ocgoeHusi y4ebHoU QucyuUnuHbI S6715HMmCS.

- nony4veHne 3HaHu 06 akTyarnbHbIX METOAAX yNpaBneHus NPOEKTaMu;

- 06y4yeHne MHCTpPYMEHTaM ynpaBneHns NpoeKkTamu;

- pacClwuvpeHne 3HaHUA N KOMMETEHLMWA CTyOeHTOB no npobrnemartvke coumanbHOro
noBefeHusl, NMAEPCTBa, CaMoOpa3BUTUSA, yNpaBreHNsa pasBuTUEM KOMaHAbI.

3adauu y4yebHoU duCcyUIUHBI.

- N3y4eHne OCHOB BOAOMALHOIO U UTEPATMBHOIO yNpaBreHns NpoekTamu;

- NPUBUTUE HABbLIKOB LiefienonaraHns, UCnonb30BaHus MMOKOro MHCTPYMEHTapUs, OLEHKHN
3P PEKTUBHOCTM NPOEKTA;

- YCBOEHME 0OyyarLMMUCHA PasfMYHbIX MHCTPYMEHTOB YMpaBfieHUA MNpPOEKTaMu:
Nepapxmyeckonm CTPYKTYpbl paboT, MaTpuy OTBETCTBEHHOCTUM W KOMMYHMKaLMK, CMETbl U
OoakeTa npoekTa, oLeHKN 3pPeKTMBHOCTI NPOEKTA.

10. MecTo y4ye6HOM AMcUMNNUHbI B cTpyKType OMOI:

OucumnnuHa «lpoekTHbIN MeHeXXKMEHT» OTHOCUTCSA K 06s13aTenbHoM Yacty bnoka 1.

Mpuctynas K UW3y4eHU0 [daHHOW AUCUMMNNUHBI, oby4valowmeca OOSMKHbI  UMETb
TEOPETMYECKYID MOArOTOBKY MO 3KOHOMMKE W (PUHAHCOBOM rpamMoOTHOCTU. Y oby4arolmxcsa
OOIMKHbI 6bITb COOPMUPOBAHbI 3NIEMEHTbI CrieAyLMX KOMNETEHLMNA:

— crnocobeH npuHumMams 060CHOBAHHbIE 3KOHOMUYECKUE peweHUss 8 pasfiuyvyHbIX
obnacmsx xusHeOessimesibHocmu (YK-10), a umeHHo YK-10.4 npumeHsiem memoObl JIUYHO20
9KOHOMUYECKO20 U (bUHaHC08020 MriaHUposaHusi Orisi OOCMUXEHUS nocmaesieHHbIX uesneu w
YK-10.5 koHmposnupyem cobcmeeHHble 3KOHOMUYeCcKUue U (bUHaHCO8ble PUCKU — B Y4acTu
3HaHUU TMNOHATUA PUCK W  HEONpPedesieHHOCTb, BUAbl WU UCTOYHWKM  BO3HWKHOBEHWSA
9KOHOMMYECKUX U (PMHAHCOBbLIX PUCKOB ANs MHAMBMAA, CMOCOObI MX OUEHKM U CHUXEHWUS,;
YMeHul OLeHUBaTb MHAMBUAYaNbHbIE PUCKW, CBA3@HHblE C 9KOHOMWYECKOW AESATENbHOCTLIO U
NCNONb30BaHNWEM WMHCTPYMEHTOB YNpaBfeHUs NUYHbIMKU (PrHaHCaMu, MCNonb3oBaTb CMOCOo6bI
CHWXEHUS WHAMBMAYyalnbHbIX PUCKOB, pelwaTtb TUNUYHble 3agaym B cdepe JfNYHOro
9KOHOMMYECKOTO U (PUHAHCOBOro MIAaHNMPOBaHUS, BO3HMKAKOLWME Ha BCEX aTanax XWU3HEHHOro
uukna

11. MnaHupyeMble pe3ynbTaTbl OOy4YeHUs MO AUCUUNNUHE/MOAYNIO0 (3HaHUS, YMeHMUs,
HaBbIKM), COOTHECEHHbIE C NNIAaHMPYyeMbIMU pe3ynbTaTaMu OCBOEHUsi obpa3oBaTenibHON
nporpamMmmbl (KOMNETEHLMSIMU) U UHOUKATOPAMM UX OOCTUKEHUS:

Kog HasBaHue Koga(bt) WNuaukaTtop(bl) MnaHvpyemble pe3ynbTaTtbl 06yyYeHus
KOMNeTeHumm
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3Hame:
ynpaensATb KOHKpETHY!O, - 3Tanbl XXM3HEHHOTO LMKINa NPOeKTa;
NMPOEKTOM Ha cneunguyHyio, - TpeboBaHMA K MNOCTaHOBKe LUenu u 3agad,
BCEX 3Tanax ero NU3Mepunmyto BO obnactu 3HaHui npoekTa.
XMN3HEHHOrO BPEMEHMN U Ymeme:
uukna NpOCTPaHCTBE uernb, a - paspabaTtbiBaTb MNPOEKT C Yy4YeTOM aHanumsa
Takke onpegenser anbTepHaTUBHbIX BapyaHTOB ero peanusauuu.
OOPOXHYH KapTy Bnadems:
ABWXKEHUS K Lenm, - MeTogvkamu paspaboTkM U1 ynpaBneHus
NCXOAS U3 UMEIOLLMXCA | NpOoeKTamu.
pecypcos u
orpaHuyeHum
YK-2.2 | CocrtaBnsieT 3Hame:
nepapxuyeckyio - OCHOBbI MPOEKTNPOBaHUS,
CTPYKTYpy pabor, - NPUHLMNbI AEKOMMO3ULUN.
pacnpegensieT no Ymemb:
3agavam (huHaHCoBbIE - paspabatbiBaTb nnaH  rpynnosbiX "
1 TPyaoOBble pecypchl, OpraH13aunoHHbIX KOMMYHMKaLNI npu
ucnonb3yet MOArOTOBKE W BbINOMHEHWUM NPOEKTa.
aKkTyanbHoe Bnadems:
nporpaMMHoe - MeTo4amu OuEeHKM MOTpebHOCTM B pecypcax u




obecneyeHue

3P PEKTUBHOCTIN NPOEKTA.

YK-2.3 | MNpoekTnpyeT cMeTy U
GrooxeT NpoekTa,
oueHuBaeT
a(pPeKTMBHOCTb
pe3ynbTaToB NpoeKTa

3Hams:

- OCHOBbI GropKeTUpoOBaHNA 1 opmbl OrogxKeTa,
- KntoyeBble BU3Hec-moaenu,

- CNOCoObl MOHETM3aUUN NPOEKTa.

Ymems:

- paccyuTbiBaTb CMETHY CTOMMOCTb paboT
NpPOEeKTa;

- oueHuBaTb 3P EKTUBHOCTb NPOEKTA.
Bnadembs:

- METOAAMM OLLEHKM CTOMMOCTM NPOEKTa,

- COBPEMEHHBIMWN MOAENAMU MOHETM3aUNK

YK-2.4 | CocTtaBnset matpuuy
OTBETCTBEHHOCTM U
maTpuuy
KOMMYHUMKaLui npoekTa

3Hamb:

- coaepxaHue nnaHa ynpaeneHus
KOMMYHUKaLMSMU.

Ymems:

-paspabartbiBaTb  MnaHbl  KOMMYHUKauui B
npoekTe.

- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTH.
Bnadems:

- TEXHONMOTUAMU KOMMYHULIMPOBAHWS;

- HaBblkaMW N1aHMPOBAHUS KOMMYHUKaLWA;

- HaBblkaMW AMarHOCTUPOBAHMS KOH(IINKTOB;

- HaBblkaMW paspeLleHnst KOH(INKTOB.

YK-2.5 | Ucnonb3yeT rubkune
TexHonornv ans
peanusauuv 3agav c
N3MEHSOLLUMMUCS BO
BpPEMEeHW napameTpamMm

3Hnams:

- NpUHUMNbl TMBKoM pa3paboTkn NporpamMmmHOro
obecneyeHns Ana ynpasneHNs NpoekTamu.
Ymembe:

- aHanusuposaTb coumanbHo-3HauYMMble
npobnembl M nNpouecchl, CyLeCTBEHHble AnS
NpoeKTa;

- hopmupoBaTb NPOEKTHbIE KOMaHZbl,
paboTaTb B KOMMeKTuBe.
Bnadems:

- HaBblkaMu Nnpe3eHTauun NnpoeKkTa.

12. O6bemM ancumniuHbl B 3a4eTHbIX egnHuuax/vyac — 2 3ET /72 vyaca.

Pdopma NpoMeXyTOHYHOM aTTecTalumn: 3a4eT C OLLEHKON.

13. TpyRoeMKOCTb MO Buaam y4eoHoun paboTbl

TpygoemkocTb
Bua yyebHon paboTbl Bcero Mo cemectpam
4 cemecTp
AyanTOpHbIE 3aHATUSA 32 32
Jlekuun 16 16
B TOM 4ucne: MpakTnyeckne 16 16
JlabGopaTtopHble 0 0
CamocToaTenbHas pabota 40 40
B TOM 4ucne: kypcoBas paboTa (NpoekT) 0 0
dopma NpoOMEXyTOUYHON aTTecTauum 0 0
UToro: 72 72

13.1. CopepkaHue gUCUUNIINHbBI

Ne n/n
HaumeHoBaHue pasgena
ANCLUUNINHBI

CopepxaHue pasgena AMCUUNvHbI

Peanunsauus
pasgena
ANCUUNINHBI C
NOMOLL b0




OHNaWH-Kypca,
QYMK *
1. Nekuumn

1.1 AkTyanbHble Npobnembl M3meHumBoCTb cpeabl. NMnatgopmeHHble mogenu -
COBPEMEHHOTO pelleHus, opraHnsauns goctyna. lNMpoueccel
NPOEKTUPOBaHNS avcpanumu. >KU3HeHHbIV LMK COBPEMEHHOIO MpoekTa.

AKTyanbHble KEWChbI.

1.2 YHuBepcanbHbIn anroputm KnioueBble acnekTbl NpoekTupoBaHus. WHCTpyMeHTbI | -

ynpaBneHus NpoekToM uenenonaraHvsa. Anroputm ynpaerneHus. BeTenenue
METOAO0B yNpaBreHns nNpoekTamn. AKTyanbHble KENCHI.

1.3 CTpykTypusaumsa npoekra. Cnocobbl  cTpykTypu3aumm npoekta. [lnan  YI1, | -
KntoyeBble UHCTPYMEHTHI AOpPOXHas KapTa, BbISIBNEHUS KOHTPOMbHBLIX TOYEK.
NPOEKTUPOBAHNA CeTeBoe nnaHupoBaHune. AKTyanbHbl€ KENChI.

14 WHTerpaumsa npoekTa B Bugbl u  cnocobbl  MHTerpauumn,  KOHKYPeHTHoe | -
busHec-cpeay noesefeHune. Boibop mogenu nHterpauum

15 KnioueBble MeTpUKK BopoHka npoekta. busHec-mopenupoBaHue. Mogenw | -
npoekTa. MOHeTM3auun. IPdekTbl U MHOMKATOPbI YCNELHOCTU

peanu3auun npoekta. IPPEKTUBHOCTb peanu3aLmu
npoekta. FOHUT-3KOHOMMKA MPOeKTa.

1.6 YnpasneHue NHCTpyMeHTbI Customer Development B| -
XKM3HECNOCOOHOCTLIO U npoektMposaHuu. Kapta nyTewecTBUid  KINWUeHTa,
OMHMKaHanbHoCTb An3aniH-MblwneHne.MVP-npoekta. Bbibop BHeLwHUX
COBPEMEHHOr0 NpoeKTa KaHanoB. AKTyanbHbl€ KENCHI.

17 MNpeacraBneHne npoekTa B CtpykTypusauums n npeseHTaums npoekTa. | -
moaenu KaHsbl LleHHOCTHOE npeanoxeHue, Kr4YeBble MNapTHEPHI,

cnocobbl  B3aumoZencTBusl, [oxodbl W pacxonpl
npoekTa.

1.8 'Mbkne TexHomnornm Agile-manncpect 2.1, Scrum, OKR, Canban, | -
ynpaBneHns MPOEKTOM reMMuuKaums, xonakpaTus.

2. MpakTnyeckne 3aHATUA

2.1 AKTyanbHble Npobnembl MnaTtdopmeHHble pelleHns. Mpumepsl ancpanumu. -
COBPEMEHHOTO AKTyarnbHbI€ KENChI.

NPOEKTUPOBAHNSA

2.2 YHuBepcarnbHbIA anroputm MpuMmeHeHne pasHbIX npoueayp uenenonaraHus. | -
yrpaBneHus NpoeKTom Boibop npoekta. OnucaHue anroputmMa mnpoekTa B

scrumblr..ru

2.3 CTpyKTypusauus npoekra. CoctaBnenne WCP, wmaTtpuubl KOMMYyHMKaUuMu W | -
KntoyeBble UHCTPYMEHTbI mMaTpuubl oTBeTcTBeHHOCTU B MIRO, pacnpefeneHue
NPOEKTUPOBaHNA nonHoMouni B kKomaHgae. [NpeseHTtauuns.

2.4 WHTerpaumnsa npoekrta B Beibop mogenu nHTerpauuu, o6ocHoBaHWe, AOpPOXHas | -
busHec-cpeny KapTa uHTerpauuu.

25 KntoyeBble MeTpukm CocTtaBneHne BOpPOHKM npoekta. Bwibop 6wusHec- | -
npoekTa. MoAenuvpoBaHue W Modenu MoHeTusauun. PacueTt

FOHWUT-3KOHOMUKM NpPOEKTa.

2.6 YnpaBnenue KomaHaHble npeseHTaumm obocHoBaHusA | -
XKM3HECNOCOOHOCTLIO U XM3HECNnocobHOCTN  MpoekTa C  WHCTpyMEHTamu
OMHUKaHanbHoCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOr0 NpoekTa AKTyanbHble KeWchbl.

2.7 MpencraeneHne npoekTa B MpeseHTauus npoekTa B mMogenu KaHBbl. | -
mogenu KaHsbl O6oCcHOBaHNE LEHHOCTHOTO MPEeasIoKEHNS], KIHYEBbIX

napTHEpPOB, PacXxoAoB M JOXOAOB MPOEKTa.

2.8 'MbKMe TexHonormm BO3MOXHOCTU MpUMEHEHUS TUOKMX TexHomnorum B | -
ynpaBfieHUsl MPOEKTOM peanu3auumn KOHKPETHOro NpoeKTa.

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

No H Buabl 3aHATUIA (KONUMYECTBO YacoB)

o anMeHOBaHWe TeMb
n/n (pasgena) aucumnnuusl | Nekuun MpakTnyeckme | JlabopaTopHble CaMO;;%ZTTzanaH Bcero
AKTyanbHble NPoGneMbl
1 | coBpemeHHOro 2 2 0 4 8
NPOEKTUPOBAHUS
2 | YHuBepcanbHbIn 2 2 0 4 8




anroputM ynpasrneHus
NPOEKTOM
CTpyKkTypusaumsi npoekTa.
3 | KnioyeBble MHCTPYMEHTHI 2 2 0 6 10
NPOEKTUPOBaHNS
4 WNHTerpaums npoekra B 5 2 0 4 8
Ou3Hec-cpeay
5 | Knioyesbie meTpukn 2 2 0 6 10
npoekTa
YnpasneHue
G | KM3HECTIOCOGHOCTbIO 1 5 2 0 6 10
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoeKTa
- | Mpencrasnenye npoexta 5 2 0 6 10
B mogenu KaHsbl
'Mbkune TexHonoruu
8 ynpaBfeHns MPOEKTOM 2 2 ° : °
KoHTponb 0 0
WToro: 16 | 16 | 0 | 40 2

14. MeToan4yeckue yKkasaHuUA Ansa oby4yaroLwmMxcsa No 0OCBOEHUIO AUCLMMIIUHDbI

OcBoeHve auvcumnnuHbl nNpeanonaraeT He TONMbKo oba3aternbHOe noceleHve
o0yyYalLWNMUCH ayaAUTOPHbIX 3aHATUI (NEKUMA, NPaKTUYECKUX 3aHATUM) N aKTUBHYK paboTy Ha
HUX, HO MU CaMOCTOATErNbHYIO Y4ebHYyl OeAaTenbHOCTb, Ha KoTopykw oTBoauTcsa 40 4acoB B
cemecrTpe.

CamocTosaTenbHas yvyebHast AesdTenbHOCTb obyvarowmnxes no avcumnnuHe «lpoekTHbIN
MEeHeDKMEHT» npegnonaraeT MUCMNonb3oBaHWe KOHCMEKTOB MeKUMi, pa3gaTovyHOro matepuana,
paboTy C pekoMeHayeMOoW npenodaBaTefsieM nuTepaTypon, YyKasaHHOM B MyHKTe 15,
CaMOCTOSATENbHbIA MOUCK OOMNOMHUTENBHON MHAOPMaUMM No TeMam AUCLMUNIIUHLI, NOATOTOBKY
[AOKIagoB, BbICTYNMNEHUI, NPOEKTOB MO YKa3aHHbIM TeMaMm, ONpoc MO OCHOBHbIM TEMaM.

15. TlepeyYyeHb OCHOBHOM W [AOMNOSIHUTENbLHOW nNUTepaTypbl, PECypCOB WHTEpPHeET,
Heo6X0AMMbIX ANl OCBOEHUSI AUCLUNIUHbI

a) OCHOBHas nuTeparypa:
Ne
n/n

McToOYHUMK

AHbwunH B.M. YnpaBneHue npoektamu: dyHaameHTanbHbln Kypc / B.M. AHblimH, A.B. AnewuH,
1 K.A. Barpatuonu; pea. B.M. AnbwuH, O.M. UnbuHa. — MockBa : Mapgatenbckuii gom Bbicwen
LKonbl 3kKoHOMUKKM, 2013. — 624 c¢. — URL:http://biblioclub.ru/index.php?page=book&id=227270
JleBywkuHa C.B. Ynpaenenune npoektamu / C.B. JleBylwkuHa; PegepanbHoe rocyaapCTBEHHOE
OloopxkeTHoe oOpasoBaTenbHOe yupexaeHue BbiClero npodeccnoHanbHoro obpasoBaHus
2 CTtaBpononbCkuii roCcyaapCcTBEHHbIV arpapHbll yHuBepcuTeT. — CtaBpononb @ CTaBpononbCKvn
rocyfapcTBEeHHbIN arpapHbIn YHUBEPCUTET, 2017. - 204 C. -
URL:http://biblioclub.ru/index.php?page=book&id=484988

Ynpaenenue npoektammn / .C. 3eneHckmin, T.C. 3umHsikoBa, [.W. MNonogbko v gp.; oTB. peg.
I".W. Monogbko; MwuHucTepcTBo oOpasoBaHuss u Haykm Poccuiickon ®epepaumun, Cubupckon
deaepanbHbIn yHUBEpCUTET. —  KpacHospck . Coy, 2017. - 132 c. -
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) gononHuTensHasa nuTeparypa:
Ne
n/n

MNCTOYHUK

Masyp U.WN. YnpaeneHue npoektamu [ONeKTpoHHLIN pecypc] : y4ebHoe nocobue anga ctyq. / N.W.
Masyp, B.[. Wanupo, H.I'. Onbaeporre ; nog obw,. pen. N.M. Masypa .— OnekTpoH. TEKCTOBbIE

naH. — M. : Owmera-J1, 2004 .— 1 anekTpoH. onTt. Auck. (CD-R) .— 3arn. c KoHTeWHepa. —
Windows 98.
5 Ynpasnenune npoektamu / [A.B. AnewwuH n gp.] ; nog pea. B.M. AubwunHa, O.H. UnbuHon. —

MockBa : 3paTtenbckuii gom Bbiclien wwkonbl a3koHoMukK, 2013. — 619 c.
6 YnpaBneHune npoektamu : y4ebHuK 1 npaktukym / A.W. Banawos [u gp.] ; nog pea. E.M. Porosoli.



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741

| | — Mocksa : Opaiit, 2018. — 383 c.

B) UHPOPMALIMOHHbIE 3NTEKTPOHHO-06pa3oBaTenbHbIe Pecypchl (ouLManbHble Pecypcbl MHTEPHET) :

[o]
I"I\;_I'I Pecypc

7 O6pa3soBaTenbHbIv nopran «ONEKTPOHHbIV yHMBEpPCUTET Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpasnexus npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

19 Accounaumns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3BuTus kKomneTeHUuMn B ynpaeneHumn npoektamn. — URL: http://pm.hse.ru/research

13 PB.PY. — URL: http://rb.ru

14 vc.ru .— URL: http://vc.ru

15 Cekpet cupmbl. — URL: http://secretmag.ru

16 CoumnanbHble 1 rymaHuTapHble Hayku. dunococmnsa n coumonorus : bubnuorp. 6asa gaHHbIX.
1981-2020 rr. / UHWOH PAH. — Mocksa, 2021. — (CD—-ROM).

17 OBC YHusepcutetckasa 6ubnuoteka online. — URL:http://biblioclub.ru

18 OneKTPOHHbIV KaTanor Hay4How 6ubnmuoTekn BopoHeXckoro rocyaapCTBEHHOro yHMBepcuteTa. —
URL:http://www.lib.vsu.ru

16. NMepeyeHb y4e6GHO-MeTOANYECKOro ob6ecneyeHUs Ans cCaMoCTosiTeNlbHOM paboThbl
Ne
n/n

McTOYHUK

AHbwinH B.M. YnpaBneHne npoektamu: pyHgameHTanbHbin Kypc / B.M. AHblimnH, A.B. AneLumH,
1 K.A. Barpatuonu; peg. B.M. AHbwmH, O.M. UnbmHa. — MockBa : W3gatenbckuii gom Beicwien
LKonNbl 3kOHOMUKK, 2013. — 624 ¢. — URL:http://biblioclub.ru/index.php?page=book&id=227270
NeBywkuHa C.B. YnpaeneHue npoektamu / C.B. JleBywkuHa; ®egepanbHoe rocygapcTBEHHOE
GlogxeTHoe obGpasoBaTenbHOE Yy4ypexaeHue BbICWero npodeccmoHansHoro obpasoBaHus
2 CTaBpononbCKUl rocygapCTBEHHbIN arpapHbin yHuBepcuTeT. — CtaBpononb : CTaBpononbCKum
rocyaapCTBEHHbIV arpapHbIn YHUBEPCUTET, 2017. - 204 C. -
URL:http://biblioclub.ru/index.php?page=book&id=484988

Psaboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
3 KopnopaTusHas cuctema ynpasneHue npoeKTamu. -
URL:http://www.microsoftproject.ru/articles.phtml?aid=40.

17. OGOpasoBaTenbHble TEeXHONOrMKU, MUCNONb3yeMble Npu peanu3auuum Yy4yebHomn
OUCUMMNNMHBbI, BKMOYaa AUCTAaHUMOHHbIE oObOpa3oBaTelfibHbIETEXHONOrnm Aaom,
3neKTpoHHoe oby4yeHue (30), cmewaHHoe Ooby4YeHue
Mpn peanusauuu OUCUMNAWHBI  UCNOMb3YKOTCA  creaylowme obpasoBaTterbHble
TEXHOMOrMKn: NOrm4yeckoe MOCTPOEHME OUCUMNANHBI, YCTaHOBIEHNE MeEXNpeaMETHbIX CBS3eNn,
0003HayeHMe TEOpPETUYECKOrO W MPaKTUYECKOro KOMMOHEHTOB B Yy4ebHOM wmartepuane,
akTyanusauusi fiM4Horo n y4ebHo-npodeccrmoHanbHoOro onbita obyyarowmxcs. NpumeHsaoTcs
pasHble Tunbl nekunin (BBogHasi, 063opHasi, MHOPMaUMOHHas, NPobrnemMHas), NPaKTUYECKUX
3aHATMA  (NPOBMEeMHble, [OUCKYCCUOHHbIE, 3aHATUS-MPaKTUKYMbl W Ap.). Ha 3aHatuax
NCnonb3yTCs crnefylwmne UHTepakTMBHbIE OOPMbI: AENOBbIE UMPbl, TPYNMNOBOe OOCYyXAEeHMe,
mMeTop case-stady (aHanu3 u pewieHme NpodeccrnoHanbHbIX CUTYaLNOHHbIX 3a4ad).
MpMeHATCA  3NEeKTPOHHOe  o0yvyeHMe W AUCTaHUMOHHble  obpasoBaTenbHble
TEXHOMOMMM B YacTU OCBOEHUA MaTepuana HneKUMOHHbIX, CEeMWHAPCKUX U NpakTU4eCKnx
3aHATUIA, CaMOCTOSITENIbHOM PaboTbl MO OTAENbHLIM pasgenam OUCUUNIMHBLI, NPOXO0XAEHMUS
TeKyLen n npoMexyToyHonm arttectaumn. OByvatomecss UCMONb3YKT 3NEKTPOHHbIE Pecypchbl
noprana «OnekTpoHHbIN yHMBepcuteT BIY» — Moodle:URL:http://www.edu.vsu.ru/, a MUMeHHO
3NeKTPOHHbIN Kypc «lMcuxogmarHoctukay» (URL:https://edu.vsu.ru/course/view.php?id=6407).
[Ona peanusauymm y4ebHOM OUCLMUNNUHBLI UCNOMbL3YKOTCA creaylowme NHpOpMaLUNOHHbIE
TEXHONornu, BKIoyas nporpaMmmHoe obecneyeHme n MHoOpMaLMOHHO-CNPaBOYHbIE CUCTEMBI:
AnnapaTHO-NPOrpaMMHbIA  NMCUXOANArHOCTUYECKUIA  Komnneke  «MynbTUncuxomeTpy.
Kontpakt Ne 3010-07/44-20 ot 29.06.2020 ¢ OO0 «PYCCKUW NHTEMPATOP» (BopoHex);
©eCcCpoYHbIN.


http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://biblioclub.ru/
http://www.lib.vsu.ru/)
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://www.edu.vsu.ru/

MporpammHbii  kOMMNekc «Psychometric Expert-9 Practict Bepcum» (Ha 15
nonb3osatenen). KouTpakt Ne 3010-07/41-20 oT 23.06.2020 ¢ OOO «PYCCKUW
NMHTEIMPATOP» (BopoHex), HeuckniouuterbHble (Nosfib3oBaTesibCKME) NULEH3VMOHHbIE MNpaBa,
B©eccpoyHas nMueH3ns.

MpuknagHoOM NakeT NporpaMm CTaTUCTUYECKOro aHanu3a [aHHbIX (HayanbHOro YPOBHS)
Statistica Basic Academic 13.0 for Windows Ru (niokanbHas Bepcusa Ha 15 nonb3oBaTenen).
KoHTtpakT Ne 3010-07/41-20 ot 23.06.2020 ¢ OO0 «PYCCKU/ UHTEMPATOP» (BopoHex),
BeccpoyHas nUuUeH3nsa s foKarbHOW YCTaHOBKM.

lMpuknagHoOM NakeT NporpaMm CTaTUCTUYECKOrO aHanmsa fgaHHbIX (YrrybrneHHOro ypoBHS)
Statistica Ultimate Academic 13.0 for Windows Ru (nokanbHas Bepcusi Ha 11 nonb3oBaTenen).
KoHTpakT Ne 3010-07/41-20 oT 23.06.2020 ¢ OO0 «PYCCKUW MHTEIPATOP» (BopoHex),
BeccpoyHas nUuUeH3nsa s foKarbHOW YCTaHOBKM.

MO WMHTepakTnBHOE y4yebGHoe nocobue «HarnggHas maTtemaTtuka». KoHtpakt Ne 3010-
07/22-16 ot 23.03.2016 ¢ OO0 «MNHDopmaymoHHble TexHonornn» (OO0 «UHTex», BopoHex);
©eCcCpOYHbIN.

HeunckniountenbHaa nuueHn3ma Ha O Microsoft Office ProPlus 2019 RUS OLP NL
Acdmc. [OoroBop Ne3010-16/24-19 ot 01.04.2019 c¢ OOO «banaHcCodT [lpoeKkTbi»
(YnbsHOBCK); 6eCCpOYHBbIN.

WinPro 8 RUS Upgrd OLP NL Acdm. Jorosop Ne3010-07/37-14 ot 18.03.2014 ¢ OO0
«lMepemeHa» (BopoHex); 6eccpoyHas nMuUeH3nS.

Mporpammbl ansa IBM MonOduc YactHoe O6nako. JlnyeHsmsa KopnopaTuBHasa Ha
none3oBatensa Ana obpasoBaTtenbHbIX opraHudauun. Jorosop Ne3010-15/972-18 ot 08.11.2018
¢ AO «CodtllanH Tpena» (Mocksa); nuueH3na beccpoyHasi.

CnpaBoyHas npasoBas cuctema «KoHcynbTaHT [Mnioc» ana obpasoBaHud, Bepcud
ceteBas. [loroBop o coTpyaHunyectse Nel4-2000/RD ot 10.04.2000 ¢ AO UK «MNHdopmMcBA3b-
UepHo3embe» (BopoHex); 6eccpoYHbIn.

CnpaBoyHas npaBoBas cuctema «lapaHT — ObpasoBaHuey, Bepcus cetesas. [loroBop o
cotpygHnyectse Ne4309/03/20 ot 02.03.2020 ¢ OOO «lapaHT-CepBuc» (BopoHex);
©eCCpOYHbIN.

18. MaTepuanbHO-TeXHM4YECKOoe obecnevyeHme QUCLMNIINHDI

AyouTtopusa Onsa nNpoBeAeHWUs 3aHATUM  NEKUWMOHHOrO UM CEeMUMHapCKOro TUMOB, TEKYLLEero
KOHTPONS U NpoOMEXyTo4HOW atTtecTaumm (r. BopoHex, npocnekt Pesontouuu, 4. 24, ayq. 406):
cneumanuampoBaHHaa Mebenb, mynbtumeamanpoektop NEC NP64, Hoytobyk ASUS X51RL,
3KpaH 4ns npoekTopa.

JTaBopaTopmsa NpaKkTUYECKON NCUXOSOrMN AN NPOBEeAEeHUSA 3aHATUN CEMUHAPCKOro Tmna,
nomeLleHne Ans XxpaHeHus u npodmnakTnyeckoro obenyxmneaHna yyedHoro obopygosaHus (r.
BopoHex, npocnekt Pesonwouun, a. 24, aya. 307(4)): cneumanuampoBaHHas mebenb,
npogeccnoHasnbHbii koMnbtoTepHbin nonurpad (MKIM) «Ouana-04» B 6a3oBor KoMMnekraumm ¢
Kpecnom gns nonurpadguyeckoro obcneposaHusa CKO-02; obopyaoBaHve Ans npoBedeHus
NCMXOONArHOCTUYECKOrO0 MCCreaoBaHNa — nporpamMmMHbIn koMmninekc «Psychometric Expert—9
Practic+ BEPCUNY; annapaTHO-NPOorpamMMHbIN NCUXonMarHoCTU4ECKNI KOMMIEeKC
«MynbTNnCcMxomeTp»; KOMMbIOTEPHbIE NCUXogmMarHoctTmyeckne metoaukn (Metogmka akcnpecc-
anarHoctmkn  Mopo3, MeToguka akcnpecc-gnarHoctukn  CurHan, [cmxocemaHTudeckas
anarHoctmka ckpbiton  motusauum (MACM), Ko-tepaneBTudeckas cuctema Kennu-98,
KomnnekcHas coumanbHO-NCMXONornyeckass [guarHocTuka rpynnbl M Ap.), YCTPOWCTBO
ncuxodmanonorndeckoro TectupoBaHus «llcnxodumsmnonory YIMPT-1/30-«Mcmxodmsnonory,
KOMMNMEKT AN KOMMIIEKCHON ayamoBuayanbHoW ctumynsumm «lpodeccnoHanbHbIny, annapat
ncuxoamouunoHanbHon koppekumn AlMNSK-6, uBetogMHammyeckun npoektop «lMnasma-250»,
annapaTt ayguoBmayanbHOW cTUMynsauum tuna «Voyager», npubop OGuonormyeckon obpaTHomn
ceaA3n «Penana»; 1 komnbtoTtep Intel Celeron CPU; HoyTbyk Dell Inspiration, HoyTOyk ASUS
X51RL, HoyTOyk HP Probook 450 G6; npuHtep HP Laser Jet 1300; ckaHep Hewlett Packard,
3KpaH ans npoekTopa.



KomnbloTepHbin knacc (kabvHeT nHgopMaumnoHHbIX TexHonormn Ne 2) ana nposeaeHus
MHOUBMAOYarnbHbIX W FPYNMOBbIX KOHCYNbTauUWW, ayauTopus ANd CaMOCTOATENbHOW paboThl,
nomeLleHe ans xpaHeHnsa u npodumnaktmyeckoro obenyxumsanms ydebHoro obopyaosaHums (r.
BopoHex, npocnekt Pesontouun, ag. 24, aya. 303): cneumanuampoBaHHas wmebenb, 15
nepcoHanbHbIx KoMnbtoTepoB CORE 15-8400 / B365M PRO4 / DDR4 8GB / SSD 480GB /
DVI/HDMI/VGA/450BT / WinlOpro / GW2480, uHTepakTuBHasa naHenb Lumien, 75", MoY
nasepHoe HP LaserJet Pro M28w(W2G55A).

19. OueHo4HbIe cpeancTBa And npoBeneHus TeKyu4e|7| n HpOMeM(yTOHHOﬁ aTTecTtauum

MopsinoK oueHKN 0CcBOeHMst obyyatowmmmncs y4ebHoro matepumana onpegensietcs
coAepxaHuem creayrLLmx pas3aenos AUCUMNNHBIL

HanmeHoBaHue NHankaTop(bl)
'\;9 pasgena AuCUUNAvHBI Komnertex OOCTUXEHUSA OueHouHble cpeacTsa
nm (Moaynsi) ) KOMMeTeHLUM
AKTyanbHble NpobneMbl
1. | coBpemeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NpOEKTUPOBaAHMS
YHuBepcanbHbIn
2. | anroputm ynpaBneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTOM
CtpykTypusauus
npoekta. Kntoyesble
3. MHCTPYMEHTB! YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NpOEKTUPOBaAHMS
WHTerpaumnsa npoekra B
4, BuaHec-cpeny YK-2 YK-2.3 MpakTuyeckoe 3agaHve
KntoyeBble MeTpuku
5 npoexTa. YK-2 YK-2.3 MNpakTnyeckoe 3agaHne
YnpasneHue
XKM3HECNOCOOHOCTLIO U .
6. OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHbIV onpoc
COBPEMEHHOr0 NpoekTa
MpencraBneHne
7. npoekTa B MmoAenu YK-2 YK-2.4 MpakTnyeckoe 3agaHue
KaHBbl
'MbKme TexHonormm .
8. yNpaBAEHNs MPOEKTOM YK-2 YK-2.5 YCTHbIN onpoc
[MpomexyToyHaga aTTecTaumns .
o lucbmeHHbI ornpoc
cdhopMa KOHTPOINS — 3a4eT C OLEeHKOW

20 TuvnoBble OLEHOYHbIe cCpeacTBa M MeToAuYecKMe MaTepuanbi, onpepensiowme
npoueaypbl OLeHUBaHUA

20.1 TeKywWw M KOHTPONb yCrNeBaeMocTH

KoHTponb ycneBaemMmoCTu no gncuuniinHe oCyecTBndaeTcd C NOMOLLbIO crnenyrowmnx
OLEHOYHbIX CPeancCTB:

20.1.1 MNepeyeHb NpakTUYECKMUX 3aAaHMN (3aA4aHUN ANA KOHTPOJIbHOM PaboThl)
MpakTuyeckoe 3agaHne Nel
Bbibpatb npoekT. Onucatb uenb npoekta no metoamke SMART. PacnucaTb BbiGpaHHbIN

NPOEKT Mo yHMBepcarnbHoMmy anroputmy B nporpamme SCRUMBLR.ru

MpakTuyeckoe 3agaHne Ne2.



B nporpamme MIRO nogpobHO CTpyKTypupoBaTb npoekT, coctasmB: VICP, anarpammy [aHTa,
pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTM (C dhoTorpadnsiMmM y4aCcTHUKOB) U MaTpuly
KOMMYHUKaLMWN.

MpakTnyeckoe 3agaHne Ne3.
MpeactaBuTb NpeseHTaumo ¢ NoAPO6HLIM ONMCaHMEM MHTErpaumm NnpoekTa B busHec-cpeny Ha
ocHoBaHum SWOTwu PEST aHanu3sa.

MpakTuyeckoe 3agaHne Ne4.
Boibpatb 1 obocHoBaTb 5-7 KNOYEBBIX METPUK MpOeKTa, paccynTtaTb HOHMT-3KOHOMUKY
npoekTa.

MpakTuyeckoe 3agaHne Neb.
MpeactaBuTb noapobHyK0 npeseHTauuio npoekta B moaenu KaHebl. ApryMeHTUMPOBAHHO, C
noapobHbIMK BbiKNagkamm obocHoBaTh Kaxabin NyHKT mogenn KAHBbI

Kputepumn oueHmBaHus:

- OLEHKA «OTNINYHO» (BLICOKMUI YPOBEHb) BbICTaBNAETCA 00yyatoLemMycs, ecrnv Bce 3agaHus
BbIMOSIHEHbl B CpPOK, OOy4alolMACA OEeMOHCTPUPYET YBEPEHHOEe 3HaHWE WHCTPYMEHTOB U
TEXHOSOMMI MPOEKTHOTO MEHEMKMEHTA U YMEHME UX UCMOMb30BaTb, YBEPEHHO OTBEYAET Ha
AONOMHUTENbHbIE BONPOCHI, CBOOOAHO OpMEHTUPYETCA B MaTepuane;

- OuUeHKa «xopowo» (NPOABMHYTLIN YPOBEHb) BbICTaBMSETCS OOy4alollemMycsi, ecnm Bce
3afaHusa NpeacTaBfeHbl B CPOK, MPU UCMOMb30BaHUM MHCTPYMEHTOB U TEXHOMOMIN NMPOEKTHOMO
MEeHeIKMEHTa 00y4aloLMACS OO0MyCKaeT HeaoyeTbl UM He3HaYMTEeNbHblE OLWMOKW, B LENOM
BEPHO OTBEYaeT Ha AOMNOMHUTENbHbIE BONPOCHI;

- OUeHKa «y[OBfeTBOPUTENBHOY» (MOPOroBbIA YPOBEHb), €Crin 00yYaloLWMNCa MUCMbITbIBAET
3aTpyAHEHUSA B OTBETAX HA LOMNOSHUTENbHbLIE BOMPOCHI, UCMbITbIBAET CIOXHOCTM Npu Bbibope n
NCNOMb30BaHUN  UHCTPYMEHTOB M TEXHOMOMMMA  MPOEKTHOIO  MEHEMKMEHTa,  MNIoXo
OpPVEHTUPYETCH B MaTepumarne;

- OLEHKa «He 3a4yTeHo / HeyaoBNEeTBOPUTENbHO» (HM3KUIKA YPOBEHb), €CnNn 3adaHusi He
BbINOJSITHEHbI B CPOK, 00yYaloLWNnCca He BNageeT MmaTepmarnom.

20.1.2 NMepevyeHb BONPOCOB AN onpoca

YUTto Takoe ancpanuma? KakoBbl CYyLLHOCTHbIE NPU3HAaKM gucpanuumn?

O6bAacHUTE CyTb TEPMMHA «NMNAT(OPMEHHbIE peLUEHNSA» ?

[MepeyncnuTe MHCTPYMEHTBI LienenosniaraHnsa?

Onuwmnte yHMBEpCanbHbIN anroputm yrnpaBneHnsa npoekTammn?

OnnwmTe KnoYeBble MHCTPYMEHTbI KaXXJ0ro atana yHMBepcanbHOro anroputma?
Ha3oBuTe MHCTPYMEHTbI CTPYKTypu3aummn npoekta?

OnnwmnTe BUONEHTHYIO CTpaTErnio NPOEKTUPOBAHNA?

OnuwmnTe KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBaHNA?

UTo Takoe ayTcopcuHroBasi MHTerpaumnsa B GusHec-cpeay?

UTto Takoe BUpTyanbHas MHTerpaumsa B 6usHec-cpegy?

YUTo Takoe oOMHMKaHanbHOCTL NpoekTa? [NpuBeauTe akTyarnbHble NpuMepsbl
OMHUKaHanbHOCTH.

Ha3oBuTe BO3MOXHbIE CTpaTErMm BHELUHNUX KOMMYHUKaLNA COBPEMEHHOIO NpoeKkTa?
O6ocHynTe NpemmyLlecTBa U HegocTaTkm busHec-moaenn «MapkeTnnency
O6ocHynTe NpenmyLecTBa U HegocTaTkn BusHec-mogenn «Kynn-npogam»
OnuwmnTe LUMKN NPOBEPKM XKM3HECNOCOOHOCTM NpoekTa?

YT1o Takoe CUSTOMER DEVELOPMENT?

Yto Takoe MVP npoekra?

Kak cTpouTca KapTa nyTelecTBUn KIneHTa?

PP OO~NOOITS,WNE
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19. Y710 Takoe HHUT-3KOHOMMKA NpoekTa?

20. Yro BnuseT Ha nokasartenb LTV npoekra?

21. Kakvne mogenn MOHeTM3auumn NpoekTa akTyarbHbl B HACTOALWMIA MOMEHT?

22. KakoBa kritoyeBasi popmMyrna ons onpegesieHnsa LeHHOCTHOro NpeanoXeHnsa npoekra?
23. Y10 paeT npoekTy npumeHeHne mogenu KaHebl?

24. B yem kno4veBad pasHuLa Mexay utepaTMBHbIM U BOAONAAHbIM NOAX040M?

25. KakoBbl oTniMumTtesnbHble npusHaku SCRUM-meTogonornm?

26. Kakne cnocobbl renmmcmkaLmm NpOEKTOB Bbl MOXXETE Ha3BaTb?

27. Y10 Takoe xonakpatus?

28. UYrto Takoe cnupanbHas guHamuka npoekra’?

Kputepun oLeHKku:

OTnNU4YHO — [OEeMOHCTpUPYEeT BbLICOKUMA YPOBEHb 3HaHUA TEeOPEeTUKO-MEeTOA0SI0rMYEeCcKUX
OCHOB YynpaBrfeHuUsi NpPoeKkTaMn, yMeeT aHanuM3mpoBaTb MNpaKTUYecKne cuTyauuu, oueHuBaeT
pasHble TOYKM 3peHna no npobrnemMam AuCUMnMHbI, u3naraeT COOCTBEHHOE MHEHue,
dhopmynmpyeT rpaMoTHble U 06OCHOBaHHbIE PEKOMEHAALMNN.

XOopowo — OeMOHCTPUPYeT OO0CTaTOYHbIN YPOBEHb 3HaHUM TEOPETMKO-METOA0STIOrMYECKUX
OCHOB YrpaBfieHNs npoekTamu, yMeeT aHanuanpoBaTb MpakTU4Yeckue cuTyaumn, uanaraet
cobCTBEHHOE MHEHWE, (POpMYNUPYyeT pekoMeHaaLu K.

YOoBNeTBOPUTENBHO —  AEMOHCTpUpyeT  cnabbli  ypOBEHb  3HAHUMN  TEOPETUKO-
METOAONOMMYECKUX OCHOB  YyNpaBfieHMs  MNpOeKkTaMu, MfoOX0 yMeeT  aHanuaupoBaTtb
npakTuyeckne cutyauuu, ¢ TpyooMm msnaraet cobCTBEHHOE MHEHMe U nnoxo dopmynupyet
pekomMeHaauuu

HeynoBneTBopuTenbHO — OTCYTCTBUME 3HAHWA  TEOPETUKO-METOAONOMMYECKUX OCHOB
yrnpaBneHnsa npoekTaMmn, HeCcnocobHOCTb aHanM3MpoBaTb NpakTU4eCcKne cuTyauumu, oLeHUBaTb
pasHble TOYKM 3peHus no npobnemam AUCUMNNWHBI, nU3naraTb COGCTBEHHOE MHeHWe, OaBaTb
pekoMeHaaunn.

OnucaHne TeXHONOrMN NPOBEAEHUS.

Tekywne artrectauum nNpoBOAATCA B COOTBETCTBUMM C [lonoxeHnem O TeKyLen
aTTectauun obyyawuwmxca no  nporpamMam  Bbicwero obpasoBaHus  BopoHexckoro
rocygapcTBEHHOINO yHMBepcuTeTa — B (POPME KOHTPOSbHbIX paboT (MpakTUYecKMx 3adaHun),
onpoca npo TemaMm. Kputepum oueHnBaHus npuBeaeHbl Bblwe. KOHTpPOSibHble paboThl
BbIMOSHATCA BO BPEMSI ayAUTOPHbIX 3aHATUA B BMOE MUCbMEHHLIX PaboT C nocrneayloLlen
npoBepKon NpenogaBaTeniem.

PesynbTatbl TeKylWMX aTTecTauun yvuTbiBalOTCA npenogaBaTenemM npu npoBeneHumn
NPOMEXYTOYHOW aTTecTaumm (3a4eTa C OLEHKON).

B ycnoBusix npyuMeHeHns 3NeKTPOHHOro 0by4eHnsa n UCTaHUMOHHbIX 0Opa3oBaTenbHbIX
TEXHOSMOMMM BCE BbLIMOSIHAEMblE 3afaHuUs  TeKkylwmx aTtTecTaumn (KOHTpOsbHble paboThl,
npakTn4yeckne 3agaHusl) obyyaroumecs BbIBELUMBAKOT ANA MNPOBEPKM B JNUYHbIX KabuHeTax
(nopTan «3AneKkTpoHHbIN yHMBepcuTeT BI'Y». — Moodle:URL:http://www.edu.vsu.ru/).

20.2 NpomMexyToyHas aTrecTauus

I‘IpomemyTqua;l arrTecrtauuda no gucumniinHe ocyLlecTBiAaeTCcd C NOMOLLbIO CcrieayroLWwnx
OLEeHOYHbIX CpeancCTB.

20.2.1 MNepevyeHb BONPOCOB K 3a4€Ty C OLIeHKOW:

AkTyanbHble Npobrnembl NPOEKTHOro yrnpaBneHns
Kputepuin ycnexa npoekra

OueHka ahheKTUBHOCTUN NpoeKTa

NHCTpyMeHTbI LienienonaraHis B ynpasreHnn npoekTamm
YHuBepcanbHbIN anroputM ynpassieHNa NpoekTamu

arwnE
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6. [MpuHUMNBI NPOEKTHOM OEKOMMNO3NLINK

7. VIHCTpYMEHTbI NPOEKTHOW CTPYKTypusaumm

8. AKTyarnbHble MOAESNN BHELWHUX KOMMYHUKaLMK

9. MHorokaHanbHOCTb N OMHUKaHaIIbHOCTb B NpoeKkTax
10. YnpaBneHue Xn3HecnoCcobHOCTbIO NpoeKTa.

11. Anroputm NOCTPOEHUS KapTbl NyTELEeCTBUN KNNeHTa
12. MeTtoamka An3amH-MbILLIEHUSA

13. MVP npoekta

14. MNMpumeHeHne meToaa JTBD B NpoOeKTUpOBaHUM.

15. KnoyeBble METPUKN NpoeKTa

16. KOHUT-3KOHOMMKaA NpoeKTa

17. BusHec-mopenu npoekta. AKTyarnbHble KENCHI.

18. Mogenun moHeTu3aummn npoekTa. AKTyanbHble KEUCHI.
19. Heknaccu4deckne metoabl GU3Hec-nnaHMpoBaHus.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM npumepe
21. Cnocobbl nonyyeHus n obpaboTkm obpaTHON CBA3M NO NPOAYKTY NPOeKTa.
22. N'enmnpmkaymnsa npoekta. AKTyanbHble NPUMeEpPHI.

23. Agile: kroyeBble NPUHLMAILI.

24. OKR: kntoyeBble NPUHLUUMBLI U UHCTPYMEHTDI

25. SCRUM

20.2.2 MNepeyveHb NpakTUYeCKUX 3a4aHUN K 3a4eTy C OLIEHKOWN:

1. Ha npumepe KOHKpeTHOro rnpoekta onucaTtb Uuenb no Metoamke SMART, oueHuUTb
KOHKYPEHTOCMOCOBHOCTb NpoekTa.

2. CTpyKkTypMpoOBaTb MPOEKT, COCTaBMB MEPapXUYECKylo CTPYKTypy paboT, anarpammy [aHTa,
pacnucaHue npoekra.

3. CTpyKTypmpoBaTb NPOEKT, COCTaBMB MaTpuLly OTBETCTBEHHOCTU N MaTPULLy KOMMYHUKaLIMNA.
4.[MoaroToBUTb OMMCaHWe MHTerpaumm npoekta B BusHec-cpeay Ha ocHoBaHunm SWOTu PEST
aHanuaa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTb M 060CHOBaTL 5-7 KNHOYEBLIX METPUK MPOEKTA,
paccuntatb KOHMT-akOHOMUKKY npoekTa. O6ocHoBaTb LTV npogykta npoekra.

6. MNMpepnoxnte 3 BapuaHTa MVP npoekta, oOOCHOBaTb KPUTEPUM MNPOBEPKM MPOEKTa Ha
XKN3HEeCnocobHOCTb.

7. [llpeonoxuTb  BapuaHTbl  BHELWHWX  KaHaroB  KOMMYHWKaUMM U BO3MOXHOCTU
OMHMKaHanbHOCTN NPOoeKTa.

TpeboBaHUA K BbINOMHEHWIO 3a4aHWI, LWIKanbl U KPUTEPUU OLLEHUBAHNSA
[nsa oueHBaHNA pe3ynbTaTtoB 0byyYeHUs1 Ha 3a4eTe UCMOoMb3YTCH crneayoLwme nokasartenu:
1) 3HaHMe TEOPETUKO-METOLOMNOMMYECKUX OCHOB YNpaBrieHNa NpoeKkTamu;
2) yMeH1e aHanuanpoBaTb NpaKkTU4ecKne cutyauuu,
3) NpUMEHATb TeopeTUYECKNE 3HAHUA AN peLLeHNA NPpakTUYeCcKnX 3agay;
4) ymeHune genatb BbIBOAbI 1 0600LLEHNS.
[na oueHvBaHnA pe3ynbTaToB OOy4eHMs Ha 3ayeTe UCNOoNb3yeTcs — OTIMYHO, XOpOLO,
yAOBNETBOPUTENBHO, HEYA0BNETBOPUTESTLHO.
CooTHoLleHMe nokasaTenemn, KpUTEPUEB U LLIKanbl OLEeHNBaHUS pe3ynbTaToB 00y4YeHUs:

YpoBeHb
o cthopmmpoBaH
Kputepuu oueHMBaHUS KOMNEeTeHLNIA HOCTM Lkana oueHoK
KoMneTeHunm
3HaHVe TeopeTMKo-MEeTOL4ONONMYECKUX OCHOB YMpaBfEeHUss NPOeKTamu,
MEHVWe aHanu3upoBaTb MNpakTU4yeckue cuTyauuu, opmynupoBaTb Bbicokun
y P P yall bopmynmp 3auTeHo (0TNMYHO)
KOHKPETHYI0, CneLuudunyHyo, M3aMepnumMyto BO BPEMEHM U NPOCTPaHCTBE YPOBEHb
uenb MNpoeKkTa; OnpedenaTb AOPOXHYK KapTy ABWXEHUS K Lenw,




UCXOOA W3 WMEILWMXCA pPecypcoB W OrpaHUYEeHUN; COCTaBMATb
NepapxmMyecKkylo CTPyKTypy paboT, pacnpegensts nNo 3agjayam
(hnHaHCOBbIE N TPYyOOBbIE pecypchl; paspabaTbiBaTb CMETY U GroaxKeT
npoekTa, oOueHMBaTb 3(MPEKTUBHOCTb  pPe3ynbTaToB  MNPOEKTA;
COCTaBNATb MaTpuuy OTBETCTBEHHOCTW, MaTpuuy KOMMYHUKaUWiA
NnpoeKTa; UCnonb3oBaTb MOKNE TEXHOMOMMKM ONs peanusauuu 3agad c
N3MEHSAIOLNMUNCS BO BPEMEHU NapameTpamMu.

HemoHcTpupyeT YBEPEHHbIN YPOBEHb 3HaHW TEOpPEeTUKO-
MEeTOAONOMMYECKNX ~ OCHOB  YyMNpaBrieHust npoekTamu, ymeeT

aHanu3upoBaTb NpakTU4eckue cUTyauuu, onpefenaTb uenu npoekTa, Cpennui 3auTeHo (xopoLuo)
nsnaraet cobcTBeHHOE MHeHue, OpPMyNMpyeT pekoMeHgauuw, ypoBeHb

0fHaKO B OTBETE A0MYCKAaeT HETOYHOCTU M HE3HAYUTENbHbIE OLIMOKMU.

HemoHcTpupyet cnabbin YPOBEHb 3HaHW TeopeTuko-

METOAOMNOrMYECKUX OCHOB YMNpaBneHns MpoekTamu, Mroxo ymeeT CpenHun 3auteHo
aHanu3upoBaTb MpakTU4yeckMe cuTyaumud, C  TpygoMm usnaraeT YPOBEHb (yooBneTBOpUTENBHO)
CcOBCTBEHHOE MHEHME 1 NNOX0 OpMYNUpPYeT peKOMEHAALNN.

OTcyTCcTBUE 3HAHMI TEOPETUKO-METOAONOMMYECKMX OCHOB YNpaBIeHns

npoekTamu, HeCnocobHOCTb aHanM3npoBaTb MPaKTUYECKNE CUTYyaLuw, Huskni He 3auteHo
OLeHMBaTb pasHble TOYKM 3peHnst Mo npobremam AUCUMNIUHDI, YPOBEHb (Heyuosnf;)sopmenb

nsnaratb COGCTBEHHOE MHEHMeE, AaBaTb PeKOMeHaaUNN.

OnucaHue TexHonornn nposeaeHns

MpomexyToyHas aTTecTaumsa NpoBoauTCsS B cooTBeTCTBUM C  [lonoxeHunem o
NPOMEXYTOYHOM aTTecTaumm oby4daroLmxcsa no nporpaMmmMam BbicLuero obpasoBaHus — B popme
3a4yeTta C OUEHKOW. B KOHTPONbHO-U3MepUTENbHLIN MaTepuan BKOYAKTCA TEeOpeTUYECKUN
BOMPOC W MNpakTUyeckoe 3ajaHue, Mo3BONSANLWME OUEHUTb YPOBEHb MOMYYEHHbIX 3HAHWUNR,
YMEHWI, HaBbIKOB.

B ycrnoBusax anekTpoHHOro oby4yeHus, MCNoNb3oBaHUA ANCTAHUMOHHBIX 0Bpa3oBaTernbHbIX
TEXHONMOMMMN MPOMEXYTOoYHasa aTTecTauMs MpoBOAUTCA B paMKax 3fIeKTPOHHOro Kypca,
pa3smerteHHoro B OMOC (obpasoBaTtenbHbi nopTan «ANeKTPoHHbIN yHuBepcuteT BIY» (LMS
Moodle, https://edu.vsu.ru/)). Ob6y4vatowmecs, NPOXoAdline MPOMEXYTOYHYKO aTTecTauuio C
npumeHeHnem [OT, AomkHbl pacnonaraTb TEXHUYECKMMU CpeactBamum W NporpamMMHbIM
obecneyveHnemMm, nosponswwmMM obecrneunTb nNpouenypbl  arttectaumn.  OByvarowmncs
camocTodaATeNnbHO obecneymBaeT BbINOMIHEHNE HEOOXOAMMbIX TeXHUYecKux TpeboBaHun Ans
npoBeaeHNs NPOMEXYTOYHOW aTTecTauumn C NPUMEHEHNEM ANCTAHUMOHHBLIX 0b6pa3oBaTeNbHbIX
TEXHONOINN.

NaeHTndukaumnsa nmyHocTn obyyatoLerocs Npu NpoxXoXaeHnn npoMeXXyTo4HOW aTTectaumm
obecneunBaeTcss MOCPEACTBOM UCMOMb30BaHMA KaxablM OOy4valowmMMcs WHOUBUOYaNbHOMO
NOrMHA U Naporns Npu BXo4e B JIMYHbLIN KabuHeT, pa3melleHHbin B QMOC obpasoBaTenibHOM
opraHuMsaumu.

20.3 ®PoHA OULEHOYHbIX cpeacTB CGHPOPMMUPOBAHHOCTM KOMMNETEHUUUW CTYAEHTOB,
pekoMmeHAyeMbIU Ans NpoBeAeHUA AMarHOCTUYECKUX paboTt

YK-2. CnocobeH ynpaBnsAiTb MPOEKTOM Ha BCeX 3Tanax ero >XM3HeHHOro uukKna

YK-2.1. ®opmynumpyeT KOHKPETHYIO, CneuuduyHyo, U3MEPUMYIO BO BpPEMEHU ¢
NPOCTPaHCTBE UeNb, a Takke onpegensieT OOPOXHYK KapTy OBWXEHUS K Lenn, ncxogsa us
UMEIOLLIMXCHA PECYPCOB U OrpaHnyeHunmn

3HaTb: 3Tanbl XW3HEHHOrO UMKNa npoekTa; TpeboBaHWs K NOCTAHOBKE LEenuM u 3ajaud,
obnacTn 3HaHWI NpoekTa.

YMeTb: paspabartbiBaTb NPOEKT C Yy4eTOM aHanmMsa anbTepHaTUBHbIX BapWaHTOB €ro
peanusauuu.

Bnagetb: metognkamu pa3paboTkm 1 ynpasneHms NpoeKTaMu.

YK-2.2. CocTtaBnsieT uepapxumyecKyto CTPykTypy paboT, pacnpegensietr no 3agadyam
b1HaHCOBbIE U TPYAOBLIE PECYPChI, UCNONb3yeT akTyansHoe 10

3HaTb: OCHOBbI NPOEKTUPOBAHUSA, NMPUHLMIMbI AEKOMMNO3ULUN.

YmeTb: paspabartbiBaTb NnaH rpynnoBbiX W OPraHM3auMOHHbIX KOMMYHMKaLMKA Npw
NnoaroToBKe U BbINONIHEHUM MPOEKTA.

BnapgeTb: meTogamm oueHkm NOTpebHOCTM B pecypcax U adhdeKTUBHOCTM MPOEKTa.


https://edu.vsu.ru/)

YK-2.3. lNMpoektupyeT cMeTy n 610oKeT NpoekTa, oueHmBaeT adhEKTMBHOCTb pe3ynbTaToB
npoekTa

3HaTb: OCHOBbI OlogXKeTupoBaHUA W ¢opMbl BrogkeTa, KNYeBble OM3Hec-moaenu,
cnocobbl MOHETM3aUMK NpoeKTa.

YMeTb: paccynTbiBaTb CMETHYHO CTOMMOCTb PaboT npoekTa; oueHuBaTb 3PEKTUBHOCTb
npoekTa.

BrnapgeTb: MmeTogamu oLeHKM CTOMMOCTU NpoeKTa.

YK-2.4. CocTtaBnseT matpuuy OTBETCTBEHHOCTU Y MaTpULy KOMMYHUKaLMA NpoeKTa

3HaTb: cofepXxaHue nraHa ynpasfieHUs KOMMYHUKaLNAMM.

YMeTb: paspabatbiBaTb MraHbl KOMMYHUKAUWA B MpOEKTe, CTPYKTypupoBaTb MaTtpuLy
OTBETCTBEHHOCTMW.

Bnagetb: TEXHOMNOrMSMN KOMMYHULMPOBAHWS; HaBblkaMu MSIaHUPOBaHUS KOMMYHUKaLMN,
HaBblKaMW AMAarHOCTUPOBAHUA KOH(STMKTOB; HaBblkaMn paspeLleHns KOH(ITMKTOB.

YK-2.5. cnonb3yeT rmMbkne TexHonormm gng peanusauuu 3agady ¢ M3MEHSIIOLWMMUCA BO
BpeEMeHN napameTpamm

3HaTb: NpuHUUNBI TMBKOW pa3paboTkM nporpamMHOro obecneyeHuss Ong ynpaBreHUs
NpoeKTaMMu.

YMeTb: aHanuanpoBaTtb CoumanbHO-3Ha4YMble NpobnemMbl U NPoLecehl, CyLeCTBEeHHbIe ANS
npoekTa; opMMpoBaTb NPOEKTHbIE KOMaHAb!, paboTaTb B KOMNMEKTMBE.

Bnagetb: HaBblkamMu NpeseHTaLmm NpoekTa.

MNMepeyeHb 3agaHun AnAa NnpoBepku cPoOpMUPOBAHHOCTU KOMMETEHLUMN:
1) 3aKpbITble 3a4aHUs (TECTOBbLIE, CPEAHUN YPOBEHbL CIOXHOCTHW):
3A0AHUE 1. BbibepuTte npaBunbHbIA BapuaHT oTBeTa:
UTo Takoe XKU3HEHHbIN LMK NpoeKkTa?
— Habop ¢a3, 4yepe3 KoTopble NPOXOAUT MPOEKT C MOMEHTa ero MHuuuMauuvum Ao
MOMEHTa 3aKpbITUA
— TOYHOE W MNOMHOE pacnMcaHMe npoekta C y4vyeTom paboT, uMx ONUTENbHOCTEN,
HeobX0aUMbIX PECYPCOB, KOTOPOE CAY>XUT OCHOBOW A9 UCNOMHEHNA NpoekTa
— NOSfHbIN NepeYveHb paboT NpoekTa
— nepwuopn, B TEYEHME KOTOPOro NPOEKT MPMHOCUT NPUBLINb

SAOAHUE 2. YTo 13 HMXKecneayoLero ny4yile Bcero onucbiBaeT nfaH ynpasneHns npoekTom?
— Pacneyvatka 13 nHoOpMaLMOHHON CUCTEMbI MO YYETY NPOEKTOB
— [Ownarpamma lNaHTa
— CopepxaHue, CTOMMOCTb, PUCKU, peCypChbl U NMpoYne NiaHbl
— CopepxaHue npoekrta

3AOAHUE 3. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
MoryT nun hasbl NpoekTa nepekpbiBaTb APYr Apyra?
— [HAa, ecnu 3Toro TpebyeT TEXHONOrnA peanusauum NpoeKra
— Hert, (hasbl gomkHbI cnegoBaTh o4Ha 3a Apyrom
— B 3aBucmmocTn oT o6bemoB Tpygosatpart
— B 3aBucmmocTn ot Hanuuusa nogpsiaHbIX opraHM3aumm

3AOAHUE 4. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
UTto Takoe "BogonagHbIn" TUN XXMU3HEHHOIO LMKna?
—  JXU3HEHHbIN LKKIT, NpU KOTOPOM hasbl CBSA3aHbl Yepes pecypchbl NpoekTa
— JKun3HEeHHble LUMKI, MPY KOTOPOM BEXM MPOEKTa peanuayoTcs ogHa 3a apyromn
— JKun3HeHHble UuKI, Npy KOTOPOM 3aZayum NpoeKkTa peanuayoTca ofgHa 3a gpyrov

—  XXM3HEeHHbIN UMK, Npyu KOTOpPOoM hasbl NPoeKTa peanu3yrTCA oAHa 3a Apyroun



3AOAHUE 5. B NpoekTHOM MEHEKMEHTE BEXOW Ha3bIBalOT ... .

Habop nornyeckn B3anMOCBA3aHHbIX paboT npoekTa, B Npouecce 3aBepLUeHnst KOTOPbIX
AOCTUraeTcs OaMH U3 OCHOBHbIX pe3yrbTaToB NpoekTa

nosiHbIN Habop nocnegoBaTenbHbIX PaboT NpoekTa

Kno4yeBoe COObITUE MPOEKTa, UCMONb3yeMoe Al OCYLUEeCTBNEHUS KOHTPONA Hajg
X04OM ero peanusauuu

Ha4vano BbINOSIHEHNA NPOeKTa

3A0AHUVE 6. Onpegenute nocnegoBaTenlbHOCTb AENCTBUIA MO NIAaHMPOBAHUIO MaTepuanbHbIX
pecypcoB npoekTa

OnpepeneHve maTepuarnbHbIX pPecypcoB, HEOOXOAMMbIX ANSA BbIMNOMHEHUS KaXAoW
paboThl

CocTaBneHvne eguMHOro nepedHs martepuarnbHbiX pecypcoB AMs peanu3auuu npoekta u
aHanu3 anbTepHaTUBHbIX BapMaHTOB

OnpepgeneHne Hannuna HeobxoaMMoro ob6bema MaTepuanbHbIX PeECYpCcoB

AHann3 ©n paspelleHMe BO3HUKLIMX MPOTMBOPEYMA B MNOTPEOHOCTM M HanMyuu
MaTepuanbHbIX pecypcoB

BapuaHThl oTBeETA:

1

2
3
4

* B dhopMynmpoBke Bonpoca AeNCTBUS pacrnonoXeHbl B BEPHOM Nopsiake.

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
3ayemM ncnonb3yeTcss MeTOA KPUTUYECKOrO NyTn?

Ansi NNaHMPOBaHMS PUCKOB MPOeKTa

ANsi NfIaHMPOBaHWS MEPONPUATUI MO BbIXOAY U3 KPUTUYECKUX CUTYaLIUI
ANS oNTMMU3auuKn (COKpaLLeHUsl) CPOKOB peanusauum npoekTa

ANs onpeaeneHnst NPOAOIMKUTENbHOCTM BbINOSTHEHMS OTAENbHbIX paboT

3A0AHWE 8. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
[1Ba cobbiTns B ceTeBOM rpadmke MoryT ObiTb COEAUHEHD! ... .

TONIbKO O4HOM paboTon
HEeCKOsbKMMK pabotamm
ogHoun nnu 6onee pabotamm

3AOAHUE 9. BeibepuTe npaBunbHbIN BapuaHT OoTBeTa:
YUTo Takoe KpUTUYECKUI NyTb NPOeKTa?

MocnepoBaTenbHOCTL B3aUMOCBSA3aHHbIX paboT
MocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

Camas kopoTkasa nocnegoBaTenbHOCTbL paboT B NpoekTe
Camas gnuHHas nocnenoBaTenbHOCTb paboTt

3A0AHUVE 10. BeibepuTe npaBunbHbI BapuaHT oTBeTA:
CTpyKkTypHas aekomnosmums paboT npoekta — 370 ... .

rpacpmyeckoe n3obpaxeHne nepapxm4yeckom CTpyKTypbl Bcex paboT npoekra
HanpaBfieHUs1 U OCHOBHbIE NMPUHLMIMbI OCYLLECTBEHNA NpoeKTa

AepeBo pecypcoB NpoeKkTa

OopraHuM3auUmoHHas CTPYKTypa KOMaHabl NpoekTa



3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Ha kakoi Bonpoc He JaeT OTBET MeToA KPUTUYECKOro NyTn?
— KakoB cpok okynaemocTu npoekra?
— Ha kakoe BpeMsA MOXHO OTNOXWUTb BbIMOSTHEHNE HEKPUTMYECKMX paboT, YTOOblI OHU He
NOBMUSNN Ha CPOKM BbINOSIHEHNS NpoekTa?
— Ckonbko BpemeHu notpebyeTcsa Ha BbINOSTHEHNE BCEro NpoekTa?
— Kakvne paboTbl ABNSAIOTCA KPUTMYECKMMM U AOSMKHbI OblTb BbIMOMHEHLI B TOYHO
onpeaeneHHoe rpacmkom Bpems?

3AOAHUE 12. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakas paboTa Ha3biBaeTCsA KpUTU4ECKON?
— [OnuTtenbHOCTb KOTOPOW MakcuMarsibHa B NPOeKTe
— CTOMMOCTb KOTOPOW MakcumarbHa B MpoekTe
— PaboTta ¢ MmakcumanbeHbIMK Tpydo3aTpaTamu
— Pabota, ana KoTtopou 3aAepXKa ee Havana npuvBedeT K 3aAepXKe Cpoka
OKOHYaHUs NpoeKTa B LieyioM

3A0AHWE 13. BbibepuTe npaBunbHbIA BapMaHT OTBETA:
B uem 3aknoyaeTcss OCHOBHOE oTnuyme brogKeta OT CMETbl MpoekTa?
— B OwpxeTe 3aTtpaTbl pacnpegensiloTcA BO BpeMeHU, a B CMeTe COAEepXUTCH
TONbKO NMepeyYeHb 3aTpaTt U Ux pasmep
— bBrogxeT BknovyaeT 6onee WMPOKMIA NepeveHb 3aTtpar, YeM cmeTa
— bBrogxeT BKNOYaET NaHOBbIE 3HAYEHUS 3aTpaT, a CMeTa - paKkTuyeckme
— Hwudyewm, 3T NOHATUSA CUHOHMMBI

3A0AHWE 14. BbibepuTe npaBunbHbI BapyaHT OTBETA:
YUTto HasbiBaeTcsa ToUkoM 6e3yObITOMHOCTN?
— obbem npousBoacTBa npoaykumm (okasaHusa ycnyr), npyM KOTOPOM npeanpuatue
nony4aeT 3annaHMpoBaHHy NPUbbLINb
— pearnbHbln 06bEeM BbiNycka NPOAYKL MM
— pasHuua Mexay BbIpy4KoWn 1 3aTpaTtaMmu npeanpusatus
— o06bem peanusauuu NpoayKUUU, KOTOPbIA NO3BONIUT NPeaNPUATUIO NOKPbITbL BCe
pacxoabl U BbINTU HA HYNIeBOW YPOBEHb NPUOLINK

3A0AHWE 15. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MpubbINb, oOCTalWasica B pPacnopsKEHWM NPeanpuaTus nocne ynnaTbl BCEX Haroros,
HasblBaeTcs ... .

— Banosas npubbinb

— 4YucTas NnpuodbINb

— ©HanaHcoBasi NpubLIb

— Hanoroobnaraemas npubbinb

3AOAHUE 16. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Mpun kakom nepmoge okynaemocTu LenecoobpasHbl MIHBECTULMM B MPOEKT?
— nepuopa OKynaemMoCTU He BbIXOAUT 3a paMKMU XXU3HEHHOro LMKIa NpoekTa
— BbIXOOMT 3@ PaMKU XXM3HEHHOrO LiMKNa npoekTa
— MeHble 3 net
— He onpepgeneH

3AOAHUE 17. BbeibepuTe npaBunbHbIN BapuaHT OTBETA:



[MpoekT sBnseTcs yObITOYHLIM, €CMN ero YMCTbi AUCKOHTUpoBaHHbIM goxoa (YA, NPV, Net
Present Value) ... .

oTpuuaTeribHbIN

NONOXUTESNbHbIN

paBeH Hymto

He onpeneneH

3A0AHWE 18. BbibepuTe npaBunbHbI BapuaHT OTBETA:
MeTon ocBOEHHOro o6bema NO3BONSET ... .
— ONTMMM3MPOBATb CPOKU BbIMOSIHEHUS MPOEKTA
— onpeaenutb OTcTaBaHue/onepexeHue xoada peanusauum pabot no rpaduky wm
nepepacxoa/3akoHOMUIO OroaKeTa NpoeKTa
— onpeaenvTb NPOLOIPKUTENBHOCTb OTAENbHBIX PAaboT NpoekTa
— OCBOMTb MaKkCMMarnbHbIN 06beM BGHOAXKETHbIX CPeacTB

3A0AHWVE 19. BbibepuTe npaBunbHbI BapuaHT OTBETA:
UTo siBNsieTCA OCHOBHOW NPUYMHON KOH(PNNKTOB B MPOEKTE Kak cucteme?
— npoTuBopeyme noTpebHOCTEN COXPaHEHWs CyLecTBYKOLWEN CUcTeMbl U peanusaumm
LeneBblX YCTaHOBOK
— OTCYTCTBME B3aUMOMOHNMaHUS B TPYJOBOM KOMNEKTUBe
— HecoBnageHue uernen y4acTHUKOB npouecca

3AO0AHUE 20. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
MaTpuua OTBETCTBEHHOCTU — 3TO ... .
— CTPYKTypa OTBETCTBEHHOCTW BCEeX Nul, NPUHMMaKOWMUX y4yacTue B peanusauuu
3apay npoekTta
— wTaTHOe pacnucaHue NpoekTa
— CcuCTeMa MOOLUPEHUA WU HaKa3aHWUA COTPYAHWUKOB KOMMaHWUW, NPUHUMAOLWMX y4acTue B
peanuaauumn NnpoekTa
— pacnpegeneHune paboTHMKOB MO rpynnamM Ans peLleHns 3agad npoekra

3AO0AHUE 21. BeibepuTe npaBuibHbI BapyaHT oTBeTA:
KTo aiBnsieTca BnagenbLem npoekta u dyaywmm notpebutens ero pesynstatos?
— WHBECTOp
— KypaTop npoekTta
— KOMaHAa npoekTta
— 3aKa34yuK npoekTta

3AOAHUE 22. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
KT0 13 uneHoB KOMaHAbl yNpaBreHnst NPOEeKTOM, JIMYHO OTBeYaeT 3a BCe pe3yrbTaTbl NpoekTa?
— pyKoBoaAuTEsb NpoeKTa
— KypaTop npoekTta
— MHMUMaTop NpoekTa
— 3aKas4duK npoekTa

3AOAHUE 23. BoibepuTe npaBunbHbIN BapuaHT OTBeTa:
YnpaBneHne KOMMyHMUKauuamMm npoekTa — 7o ... .
— Habop nporpaMMHO-KOMMNbIOTEPHbLIX KOMMNIIEKCOB
— ynpaBneH4Yeckas yHKUMA, HanpaBneHHas Ha obecneyeHne CBOEBPEMEHHOro
cbopa, reHepauum, pacnpegeneHuss U COXpPaHEeHUsT Heob6XxoAMMOM NPOEKTHOW
AOKYMeHTauumn



— Habop AOKYMEHTOB, perfnaMeHTUPYLLMX npouecckl 06paboTkn MHopMaLun B NpoekTe
— npaBuna B3aUMOAENCTBMS MeXay YNeHaMu KoMaHbl NpoekTa

SAOAHUE 24. Kakne n3 HmxenepeymcneHHbIX KputTepnes No3BONSIOT OLEHNTb 3FEKTUBHOCTb

KOMMYHMKaLMI B NpoekTe?

Harpyska Ha y4acTHMKOB pacnpeerieHa B COOTBETCTBMM C NaHOM paboT

— YYaCTHMKM KOMaHAbl 3HAIOT aKkTyarnbHble Lernv npoeKkTa 1 CBOK porib B KOMaHae

— YYaCTHMKW He OTBMeKalT ApYr Apyra HEBaXXHbIMU U HECPOYHBIMU BOMpocamun B paboyee
Bpemsi

— BcCe BblllenepeyncrieHHoe

SA0AHVE 25. Bbibepute ycrnosue, npu KOTOPOM LienecoobpasHo WCNOoNb3oBaTb MOKUN
(MTepaTuBHbIN) NOAXOA K NAAHNPOBAHUIO NPOEKTA:

— BrogxeT npoekTa CTPOro orpaHnyeH

— HyxHa getanbHasa goKyMeHTaumsi No BCeM npoueccam pa3paboTku

— TMpoaykT pa3pabartbiBaeTcs B cpepe, NoABEepP>KeHHON NOCTOAHHbIM U3MEHEHUAM

— TpogykT gormkeH 6bITb CO34aH K KOHKPETHOMY CPOKY

3A0AHUE 26. BbibepuTe npaBunbHbI BapuaHT OTBETA:
B 4em pasnuune mexagy ckpamom u agxkannom?

— Agile — 3To KynbTypa, BKnuYawwasa B cebsa pasnuyHble noaxoabl rMOKoro
ynpaBrieHus. Scrum — ¢peAMBOpPK, WabnoH paboyero npouecca, nomorawLmmn
KOMaHAaM BeCTU COBMECTHYIo paboTty

— OTO 0OHO 1 TO Xe

— Ckpam — 3TO paBHOCUIIbHOE ampkauny HanpasreHue B cdepe rmbknx MeTononorum,
OCHOBaHHOE Ha MNPUMEHEeHUN UTEepaTUBHOrO NOAXo4a C BPEMEHHbIM MHTepBanom. B
a[kanne ke OCHOBHOM yrNop — Ha paBeHCTBO posien B KoMaHae

— Agile MOXHO NPUMEHSTb B pasnnyHbIX cdepax, a Scrum — UcknYuTensHo B UT

SA0AHVE 27. Mpun wncnonb3oBaHMM TMBKNX TEXHOMNOrMK YyrnpaBneHUs NPOEKTOM B CMPUHT
nonagaroT 3agayu, KoTopble ... .

— WMEKT CaMbii BbICOKMW NpUopuTeT

— DepeT Scrum macTep

— He ABNATCH CIOXHbIMU

—  MMEIT YEeTKO CHOPMYNMPOBaHHbIE N ONUCaHHbIE TpeboBaHNA

3AO0AHUE 28. BbibepuTe npaBunbHbI BapuaHT oTBeTA:

Kak 3ByunT ocHoBHas naes Agile?
— noaun 1 B3aMMogencTene BaxHee rnpoLeccoB N MUHCTPYMEHTOB
— paboTarowun NpoayKT BaXKHee ncyepnbiBaoLwen JOKyMeHTaumm
— COTPYOHUYECTBO C 3aKa3yMKOM BaXKHee CorflacoBaHus yCroBui KOHTpaKTa
— TOTOBHOCTb K UBMEHEHUSAIM Ba)KHee CriejloBaHus nepBoHavyanbHOMy nnaHy
— BCe BblllenepevyncrieHHoe

3AOAHUE 29. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
UTOo 13 HMXKenepeuncrnieHHoro sBnsieTcs Hambonee yHuBepcarbHbIM WMHCTPYMEHTOM KaHbOaH,
KOTOpPbIN MOXHO MCMNOMb30BaTh B Nto6OM npouecce 1 B nobon otpacnm?

— KaHbaH-pocka

— KaHbaH-OKHO

— KaHbGaH-TeTpagb

— KaHbaH-3apava



3AOAHUE 30. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
Jlermtummnsaumnsa KoHnukTa — aT1o ... .
— npugaHue KOHMIUKTY LUMPOKOW Orfacku
— [[OCTUXEeHMUe cornaweHus Mexay KOH(MNUKTYHLWMMU CTOPOHAMU MO NPU3HAHUIO U
cob6noaeHN0 YCTaHOBIIEHHbLIX HOPM M NpaBuil NoBeAeHUsA B KOH(NKTe
— CcO3JaHMe COOTBETCTBYHLIMX OpraHoB U paboumx rpynn nO  peryrnvpoBaHuio
KOHQOIMKTHOrO B3anMO4eNCTBUSA
— onpegeneHne MecTta u BpeMeH NepPEroBOpOB MO paspeLlEHNIo KOHPMKTa

2) OTKpbITblE 3a4aHUSA (TECTOBbIE, NOBbLILEHHbLIN YPOBEHb CITOXHOCTU):

SAOAHUME 1. Kakon [OOKYMEHT $BNAETCA OCHOBHbIM pPe3ynbTaTOM  BbIMOMHEHUSA TPYMnbI
npoLeccoB NraHNpoBaHNA?

OtBeT: [naH ynpaBneHnsa NpoeKkTom

SA0AHVE 2. KakoMmy MWHCTpPYMeHTY (opMMpOBaHUA BUOEHUS U MNNaHMPOBaHUS MpOeKTa
COOTBETCTBYET crieayrouiee onpegeneHme?

— 9TO rpacdumyeckasi cxema, Ha KOTOPOW U306pakeHbl OCHOBHbIE CTaauu, OEeNCTBUS,
NPUYNHHO-CIIEACTBEHHbIE CBSA3W W Mpegnonaraemble pesynbTatbl AaHHbIX OENCTBUMA B Tak
Ha3blBaeMbIX y3rax
OtBeT: [lopoxHasa kapTa / 4OpOXHasA KapTa NpoekTa

3A0AHWVE 3. OnpeaeneHune cogepxaHusi U rpaHnl, NPOeKTa, 3aMHTEPECOBAHHbLIX NUL, NPOEKTa,
BHELLUHNX M BHYTPEHHMX OrpaHuyeHurn mn TpeboBaHUn, (POPMUPOBAHUE KPUTEPUEB OLIEHKM
YCNELHOCTM NPOEKTa OCYLLIECTBNSAIETCA Ha 3Tane ... .

OTBeT: NHUUMaUMM / HULMaUMnN NpoekTa

SA0AHVE 4. Kakomy kputepmto SMART He COOTBETCTBYET LENb «YBENMWYUTb KONMYECTBO
3akni4aemblx OOroBOPOB C HOBbIMU KnveHTamu Ha 20% 3a cyeT BHeOpEeHUs CKpUnToB
npogax»?

OTBeT: Bpems (CpOK, OrpaHMYEHHOCTb BO BpEMEHH, time, time bound)

SAOAHUE 5. Kakomy kputeputo SMART He cooTBeTCTBYET Lenb «3a TpU Mecsua yBenuiuTb
KONMUYECTBO KITMEHTOB» ?
OTBeT: namepumocTb / namepumbli (measurable)

3A0AHUVE 6. Kakon noaxon 6bin ncnonb3oBaH Npy NOCTPOEHUU NPeacTaBieHHON Ha PUCYHKe
nepapxm4eckon CTpykTypbl padoTt?

‘ CIpOHTETECTEO IPOHIEOACTECHHOIO KOpIyca |

1. Yopaenenue apo- 2. IIpoexTso-H2bIC- 3. Crponremns-
o P P _ Por 4. JlorucTHRA
eKTOM KATETRCKHE PADOTEL HEIe PaboTEl
—{ 1.1. Paspabotra 1 2.1 HUOKP — 3.1. Pacwmictra — 4.1. 3akynka ma-
ITaHA IPOSKTA o IUTOIIATH TEpHATOR
— 1.2. ®opampoea- —{ 2.2. Pazpabotra | |— 3.2 Crponrems- —
P o 42 ocraeka
HHE KOMAHTED JOKVMEHTAITHE CTEO ODBEKTA
L1 1.3. Cozpanne L{ 2.3. Pazpadborka | L— 33 Crpos L
A P 4.3 Pasmemenne
CHCTEMEL KOH- H yIBep:EIeHHe TETECTEO OB~
- M H XpaHeHHe
TpoiA T3 €3IHBIX IV TeH

OTBeT: PyHKUMOHANbHLIN

3A0AHWE 7. Kakomy TepMnHY COOTBETCTBYET crieayloLlee onpegeneHme?



... — 3TO 3MIEMEHT CTPYKTYpPbl CETEBOrO rpadouka, UCNosib3yeMbIn UCKIMIOYUTENBHO AN yKa3aHUs
NOrnYyecKkow cBA3N OTAENbHbBIX COOLITUN.
OTtBeT: PukTNBHAsA paboTa

SAO0AHUNE 8. Ctunb paspeLueHns KOH(IIMKTOB, Korga CTOPOHbI MOYT Ha YCTYNKN — 3TO ... .
OTBeT: KOMNpOMUCC

3A0AHUE 9. Kto, B cootBeTcTBUM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHNE
3afjaHus, a TakkKe MMeeT MpaBo MpMHMMAaTb peLlleHusi, CBsi3aHHble CO Ccrnocobom ero
BbINOSTHEHNA?

OTBeT: OTBETCTBEHHbIN (accountable)

3A0AHVE 10. B cootBetctBuM c¢ Matpuuen RACI, OH He HeceT OTBETCTBEHHOCTU 3a
BbIiNOSIHEHWEe paboTbl npoekta. Ero uHpopmupyloT 00 yXe MpUHATOM  peLUeHuMu,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTtBeT: Habnogatens, tHGopMupyembin, tHopMmmnpyemoe nmuo, informed

SA0AHVE 11. [JaHHbIn CTUNb paspelleHns KOHGNKTa XapakTepusyeTcsi TEM, YTO CTOPOHbI
pacxoAsaTCa BO MHEHMSIX, HO FOTOBbI BbiCNyLwwaTb Apyr Apyra, 4Tobbl N3N0XUTb CBOU MO3ULMM,
MOHSATb NPUYMHBI KOHGIMKTa 1 paspaboTaTb JONTOCPOYHOE B3aMMOBBIrOLHOE peLleHune.
OTBeT: COTPYAHNYECTBO

SAO0AHUE 12. Ctunb noBegeHus B KOHPNUKTE, Npeanonararwmm ctpemMneHne K YacTu4HOMY
yOOBIETBOPEHUIO MHTEpecoB 06enx CTOPOH KOHAIMKTa. YacTto paccmaTpuBaeTcsl TONbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHns KOHMNUKTa nepes noucKOM Takoro pelueHud, B KOTOPOM
0be CTOpOHbI BbINn 6bl YA0BNETBOPEHbLI MOMTHOCTLIO.

OTBeT: KOMNpPOMUCC

SA0AHUVE 13. BbisiBUTb BHYTPEHHUE CUSbHbIE U criabble CTOPOHbI MPOEKTa, a TakkKe BHELUHWE
BO3MOXXHOCTM M Yrpo3bl, N YCTAHOBUTb CBA3N MEXOY HAMU MOXHO C NMOMOLLbIO MaTpULbl
OtBeT: SWOT (CBOT)

SA0AHVE 14. lMpegnpuHumartens pasmellaeT nogpobHoe onMcaHMe CBOEero MpoekTa Ha
cneuvanbHon nnatdopme. OnucbiBaeT Uenu NpoekTa, nfaHbl nornyyvyeHns npubbinu,
HeobxoaMMble pecypcbl, a 3aTeM NoceTUTENV NNaTgopmbl N3ydaroT UHPOPMALMIO O NPOEKTE U
AalT AeHbrn, Npu YCroBUKW, YTO UM MNOHpaBunacb uaes. Kak HasbiBaeTca Takon cnocob
P1MHaHCUpOBaHUSA NpoekTa?

OTtBeT: KpayadaHanHr.

SAOAHUE 15. Kakasa cragus dopmupoBaHMUs NPOEKTHOM KOMaHAbl SABMAsieTCcs Haubonee
TPYyOHOU, CONPOBOXAAKLWENCH 3HAYUTENBHLIM CHUXXEHUEM MPOU3BOANTENbHOCTU KOMaHbI.
OTtBeT: 6yprneHune (CToNKHOBEHME, Storming)

3) OTKpPbITbIE 3a4aHUS (pacyYeTHbIE 3a4a4n, CPEAHNN YPOBEHb CITIOXKHOCTN):

3AOAHUNE 1. lMocuuTtanTte, 3a Kakoe KonmyecTBo paboumx gHen Obina BbINONHEHa 3agada
(npuBeguTe xoA4 peLueHus).

[aHo: bbino notpayeHo 32 4en.-yac., pabounn geHb — 4 yaca, oguMH COTPYOHUK BbINOSTHAN
3agady C camoro Hayana, BTOPOW COTPYAHWK NPUCOEOVHUICA Ha TpeTun AeHb. PaboThbl
3aBepLunn BMECTE.

PeweHue: nepBbIn coTpyaHuK oTpaboTan 4*2 = 8 yen.-yacos, ocTtanocbk 32-8 = 24 yen.-yac.
HaunHas ¢ TpeTbero gHa pabortatoT ABa coTpygHuka: 24 / (2 * 4) = 3 gHs

2+ 3=5pHen

OTBeT: 5




3AOAHUE 2. Coenarite NporHo3, CKOMbKO elle 4acoB He06X0AMMO NOTPaTUTb COTPYAHUKY ANs
3aBepLueHus 3aga4m (NpuBeanTe XO4 peLleHns).

B exxeHegenbHOM OTYeTE coaepXuTca crneayowasa nHpopmauus: pabodas Hegensa — 5 aHen, 8
4YacoB B A€Hb; MPOrHO3Hasa ANMTENbHOCTb 3adavn — 3 pabounx AHS; COTPYOAHUK NOTpaTWN 2 OHA
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonoeuHa paboT BbINOMNHEHa 3a 2 paboumnx gHs, T.e. 3a 16 yacoB. CnegoBaTenbHO,
ANS BbINOSTHEHUSA BTOPOK NOMOBUHBI paboT noTpebyetcs 16 yacos.

OTBeT: 16 YacoB

3A0AHWVE 3. Coenante nporHo3, Ha CKOSbKO YacoB COTPYAHWUK NOTpaTtuT 6onblie, Yem 6bino
3annaHnpoBaHo (NpuBeanTe Xo4 peLleHus).

[aHo: paboyas Hepenss — 4 OHs, 6 4YacoB B [eHb; NPOrHO3Has ANUTENbHOCTb 3ajayn — 5
paboynx oHeRn; COTPYAHMK NOTpaTUN 2 OHA U BbINOSTHUIT YeTBEPTb paboT.

PeweHue: Ha BbINONHEHNEe YyeTBepTU paboT noTpebosanock 2 * 6 = 12 yacos, criegoBaTenbHO,
Ha Becb 006beM paboT notpebyetca 12 * 4 = 48 yacos. [1porHo3Has ANUTENbHOCTb 3agaun 5 * 6
= 30 vacos. Nepepacxoq spemeHn coctasut 48 — 30 = 18 yacos.

OTBeT: 18 Yacos.

3A0AHUVE 4. MNMocuntante, 3a kakoe KONUYECTBO AHeN Obina BbiNonHeHa 3agadva (npuBegute
XO[ peLueHuns).

HaHo: beino notpaveHo 36 4ven.-yac. Pabounin aeHb — 6 4acos. [NepBble aBa OHS COTPYAHUKU
BbIMOMNHANM 3a4a4vy BABOEM, a 3aTeM OAMH U3 HUX MEPEKNIOYNIICSA Ha OpYryto 3agadvy.
PeweHune: 3a nepBble ABa AHA ObINO noTtpadeHo 2 * 2 * 6 = 24 yen.-yac.

Octanocb BbINOSTHUTL NepBoMy paboTHuKy 36 — 24 = 12 yen.-yac. 12 /6 = 2 gHs

2+2 =4 gHA.

OTBeT: 4 OoHA.

SA0AHVE 5. Ha pgyrax ykasaHa npogorkuTenbHOCTb pabot B gHax. Onpepenute
ANMTENbHOCTb KPUTUYECKOTO NyTH (NpUBEANTE X044 PELLEHUS ), eChnu:

PeweHue: 2+4+5 =11
OtBeT: 11

3AJAHUE 6. CeTeBas moaenb 3agaHa TabnuyHo:

Pabora MpogonkntenbHOCTb, YeNI0BEKO-
(xon) OHen
1,2)
1,3
(1.4)
(2,3)
(2,5)
(3.4)
(3,5
(3,6)
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(4,6) 6

(5,6) 2
Paccuntante npoaormKNTENBHOCTE KPUTMYECKOTO MyTM B YerioBEKO-AHSX (NpuBeguTe Xopg
peLleHus).
PelueHue:
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Kputnyeckui nytb: 1-3-4-6.
OnNuTenbLHOCTb KpUTUYECKOro nyTu: 6+7+6 = 19 yenoBeko-AHEN.
OTBerT: 19

SALAHUE 7. Ykaxute 2 TUNUYHbIE OLWINBKN NpY NOCTPOEHUN MaTPULIbl OTBETCTBEHHOCTMU.
OTBeT: (BO3MOXHbIE BapUaHThl)

nycTble cTonbubl B MaTpuLe OTBETCTBEHHOCTU

B OZIHOW siyerKe NpoCcTaBfieHo ABa CMMBOSa

MaTpuLy OTBETCTBEHHOCTU NeperpyXeHa cumBosiaMmu

y 3a4a4M MHOro OTBETCTBEHHbIX

Y y4acTHuKa npoekTta HeT R- unn A-ponu

OOMH W3 YYacCTHUKOB KOoMaHAbl sBnseTca R-ucnonHutenem (OTBETCTBEHHbIM) cCpa3y B
HECKONbKMX 3a4ayax.

SA0AHVE 8. UNagenua npopattca no ueHe 250 pyb6. 3a eguHuUy, nepeMeHHble 3aTpaThbl
coctasnsaoT 170 py6. 3a eguHuly mM3genus, NocTosHHble 3aTtpaTbl — 350 000 py6. 3a nepuog.
Onpegenntb MUHMManNbHOE KONMUYECTBO W3OENUNA, KOTopble HeobxoaMmoO Mpou3BECTU U
peann3oBaTth 3a yKa3aHHbIW nepuog, YTodbl HE NOMYyYUTb HU NPUOBLINK, HX yObITKa (NpuBeauTe
X0 peLLeHuns).

PeweHue: 350 000 / (250 — 170) = 4 375 unaga.

OTBerT: 4 375

SA0AHVE 9. locTosiHHbIE 3aTpaTtbl NpeanpusaTvusi 3a nepuog coctaBunmn 72 Tbic. pyd., a
nepemeHHble — 6 py6. 3a WwTyKy. LleHa usgenusa - 15 py6.

Onpepenute npubbinb npegnpuatns npwu npousdsoactse 12 000 usgenun (npuBeguTte Xxon
peLLeHns).

PeweHue: Broipyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®.

Mpnbbins = 180 000 — 144 000 = 36 000 py6.

OTBeT: 36 000

3AOAHUE 10. CoBokynHble nepemeHHble pacxogbl - 80 Teic. pyb., NOCTOAHHbIE pacxodbl - 16
ThiC. py6. Onpegenute uUeHy m3genusi, ecnu Toyka 6e3ybbiToyHocTn coctaBuna 1 000 wTyk
(npuBeguTe xoA4 peLueHus).

PeweHue: [NepemeHHble 3aTpaTbl Ha eamHuLy npoaykuum = 80 000 / 1 000 = 80 py6.

16 000 / (Llena — 80) =1 000

Llena = 16+80 = 96 py®0.



OTtBeT: 96

3AOAHUE 11. Beipyyka OT peanusauumm opraHmsaumm coctasnset 135 Tbic. pyb., COBOKYMNHbIE
nepemeHHble pacxofgbl - 85 Tbic. pyb., NOCTOAHHbIE pacxoabl - 17 Tbic. pyb. Onpeapenute
nNpubbinb NpeanpuaTUS (NPUBEANTE X0 pPeLUeHuns).

Pewenune: 135 000 — 85 000 — 17 000 = 33 000 py6.

OtBeT: 33 000

SAOAHUVE 12. Uspenunsa npopgatoTca no ueHe 250 py6. 3a eauHuuy, nepemMeHHble 3aTpaTbl
coctaensaoT 170 py6. Ha eanHULy n3genusi, NOCTosiHHbIE 3aTpaTthl - 350000 py6. 3a nepuog.
OnpenenuTtb, CKOMbKO M3O4enui AOMKHO ObiTb npogaHo, 4Tobbl npeanpuatve  noryyvnsio
npubbInb B cymme 30 000 py6. (NnpuBeguTe Xon peLleHus).

PeweHue: (350 000 + 30 000) / (250 — 170) = 4 750 un3g.

OTBeT: 4750

3A0AHWVE 13. Haszosute 3 cnocoba CHUKEHMS PUCKOB MPOEKTA.
BapmaHTbl oOTBeTa: CTpaxoBaHue, AMBepcuduKauus, pesepBupoBaHMe  (peseps,
CaMOCTpaxoBaHuWe), Xe)KMpoBaHue, pacnpenenexve, nsberaHue

3A0AHUVE 14. MNMpeanpuatne 3akasbiBaeT Y NocTaBLuKa Cblpbe U MaTtepuarnbl Ha cymmy 1 MiH.
pybnen. Beibepute Hanbonee BbIrOAHbIN BapnaHT (hUHAHCUPOBAHNS.

a) Nony4nTb OTCPOYKY Yy MOCTaBLUMKA: CPOK OTCpoYkn nnatexa 50 gHen, HapbaBka K LeHe 3a
OTCPOYKY Nnartexa — 3%;

0) onnaTuTb TOBap C MOMOLWbLIO BGAHKOBCKOrO KpeauTa, cpok kpeguta — 60 gHen nopg 17%
rogosbiX. 04 HEBUCOKOCHbIN. OTBET OKPYrNnTb 0 LenbIX.

B oTBeTe ykasatb: a) unu 6) n pasmep akoHomuu. NpuBeanTe Xoa peLleHns.

PeweHue: YToOblI BbiOpaTh Haubonee BbLIFOAHbLIA BapuaHT (PUHAHCMPOBAHUSA, HEOBXO0OMMO
CpaBHUTb pa3mep nnartexen (Nnepennatbl) N0 KAXXOOMY BapuaHTy.

a) npu oTcpoyke nepennarta coctasut: 1 000 000 0,03 = 30 000 py6.

0) npu 6aHKOBCKOM KpeguToBaHuu nepennata coctasuT: 1 000 000*0,17*(60/365) =27 945 py®.
BaHkoBckoe kpeguToBaHue BoirogHee Ha 30 000 — 27 845 = 2 055 py6.

OtBeT: 6) 2055

Kputepum n WwiKkanbl OLeHMBaHUA:
[na oueHnBaHMSA BbINOMHEHNSA 3a4aHMIA UCNONb3yeTca GannbHas LWkana:
1) 3aKkpbITble 3a4aHMA (TECTOBbLIE, CPEAHU YPOBEHb CIOXHOCTW):
e 1 6ann — ykasaH BEPHbI OTBET;
e (0 6annos — ykasaH HEBEPHbIA OTBET, B TOM YMCIIE YaCTUYHO.
2) OTKpbITbIE 3a4aHuUs (TECTOBbLIE, CPEOHUN YPOBEHbL CITOXXHOCTW):
e 2 6anna — yka3aH BEpPHbI OTBET;
e (0 6Gannos — ykasaH HEBEPHbIA OTBET, B TOM YMCIIE YaCTUYHO.
3) OTKpbITbIE 3a4aHUsA (pacyYeTHbIe 3a4ayun, CPeOHUN YPOBEHb CIOXHOCTH):
e 5 GannoB — 3agaHve BbINOMIHEHO BEPHO (NONyYeH MNpaBWibHbIN OTBET, 0H6OCHOBaH
(aprymeHTUpoBaH) X0A4 BbINONHEeHNs (Npy HeobxoanmocTn));
e 2 Ganna — BbINONHEHWE 3a4aHnsA COAEPXUT He3HauYUTernbHble OLWNOKK, HO NpuBeaeH
NpaBWmbHbIN  XO4 PacCYy)XOEHUW, WNK  MONydeH BEepHbIi OTBET, HO OTCYyTCTBYeT
obOCHOBaHME Xxoda €ro BbIMNOSMIHEHUS (€CriM OHO ObII0 HeobxoauMbiM), WK 3aJaHue
BbIMO/IHEHO HE MONIHOCTbIKD, HO MOJTyYEHbI MPOMEXYTOYHbIE (YACTU4YHbIE) pe3ynbTaThl,
oTpaxarollne NpaBUIIbHOCTbL XOA4a BLINOSIHEHUA 3adaHus, Unu, B Criydae ecnu 3agaHue
COCTOMT M3 BbINOSTHEHUS] HECKONbKNX noa3agaHui, 50% KOTOpbIX BbINOMHEHO BEPHO;




e 0 GannoB — 3agjaHMe He BbINOSIHEHO WM BbINOMHEHO HEBEPHO (XOA4 BbIMNOMHEHMS
OoWNBOYEH U COAEPXKUT rpydble OWMBKK, 3HAUYMTENBHO BAMSIOLWNE HA AanbHenWwee ero
n3yyeHue).

3apaHua pasgena 20.3 pekOoMeHAYHTCA K WUCNONb3OBaHUIO MpU MNpoBeAeHUun
ANarHoCTUYECKUX paboT C Lenblo OLEeHKM OCTaTO4YHbIX pe3yfibTaTOB OCBOEHUA AaHHOW
AUCUMNNNHBbI (3BHaHMW, YMEeHUN, HaBbIKOB).



